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Parkhead Primary School

• Continuing increasing school roll due to ongoing 
house building 

• Addressing Action Points identified in school’s 
Self Evaluation procedures

• WCHS Cluster Improvement Priorities

• Equity Priorities

To improve our curriculum offer to meet the needs of our 
Parkhead Learners & strengthen the 4 capacities. 

. 

2024/25

Moving Forward in Your Learning Guidance

Literacy and Numeracy West Lothian Priorities, 
HWB

Raising attainment, including closing the gap (West 
Lothian Raising Attainment Strategy)

Transforming Your Council

Corporate Plan

Education Services Management Plan

West Lothian Parental Involvement and 
Engagement Framework

Equity Team and additional allocations, Pedagogy 
Team

Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in school

Moderation Cycle and Assessment

National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All

Pupil Equity Funding/Equity Audit

How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare?, National Standard for ELC, Quality 
Framework for day care of children

Getting it Right for Every child (GIRFEC)

Curriculum for Excellence Refresh

Realising the Ambition

Developing Scotland’s Young Workforce

Child Protection Procedures

GTCS professional standards and professional update 2021

Achieving Excellence and Equity 2022: National Improvement Framework and Improvement Plan

Putting Learners at the Centre: Towards a Future Vision for Scottish Education, The Ken Muir report, March 2022.

UNCRC

Presumption to provide education in a mainstream setting 2019

Support for Learning: All our Children and All their Potential (ASL Review) 2020

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf


Parkhead Primary School

Working together to nurture every child 
towards reaching their full potential and 

enabling them to have the skills and 
confidence to embrace the world we live in. 

To improve our curriculum offer to meet the needs of our 
Parkhead Learners & strengthen the 4 capacities. 

2024/25

INSPIRE values 

Inclusion, Nurture, Self-belief, Perseverance, 
Individuality, Respect, Empathy

Our focus for 2024/25 is to ensure our curriculum is fit for purpose to 
enable our Parkhead learners to develop skills for life, learning and 

work and demonstrate our school INSPIRE values 
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Curriculum planning and delivery is not proportionate with a broad range of Experiences and Outcomes

2.3 Learning and Teaching graded good 

There is a need to increase opportunities for children wo have more autonomy in their learning. 
Our curriculum needs to be better tailored to our unique context

57% of learners in P5 – P7 report that staff regularly set targets for learning and support 
them to improve

60% of learners in P5 – P7 report that they find learning enjoyable 

Focus Groups QI Feedback

Staff, Learners Learning Walks QI Feedback

Ethos survey Observations QI Feedback

Ethos Survey

Ethos Survey

To improve our curriculum offer to meet the needs of our 
Parkhead Learners & strengthen the 4 capacities. 

Learning Walks
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Planning evolves to meet the needs of all 
learners across all curricular areas

Review IDL projects to ensure a breadth of Es
& Os and pupil voice is evident 

Use service design tools to audit our 
curriculum offer

All staff using ‘The Parkhead Way’ to inform 
planning and assessment in Literacy and Numeracy 

Visit to other primary schools to investigate 4 part lesson 
model to ensure consistency across all classrooms 

Short life working group to review and develop 
planning formats for all curricular areas (not Literacy 
and Numeracy) – long term and medium term 
plans

Staff

October 2024

There is a consistency to approaches for 
planning across the whole school for all 
curricular areas

Professional discussion focused on increasing 
opportunities for learner voice at planning stages. What 
do we do well and what needs improved?

Staff

October 2024

Children will be leading learning by influencing 
learning opportunities at the planning stage

Annual planning – CTs agree on common contexts 
for learning through the year taking local context 
and world events into account 

Staff

September 2024

Planning will be more relevant and take into 
account our unique context

Undertake review of timetabling to ensure learners 
are experiencing a broad general education All staff 
to trial a 2 week planning format October 2024

DHT Learner conversations and observations will 
evidence that children are receiving their 
entitlement to BGE

Time built into the yearly calendar for SLT to QA teacher 
planning, timetabling and pupil work to ensure learners are 
receiving their entitlement 

HT

August 2024

Consistency for all learners experiences 
developed across all levels
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Review IDL projects to ensure a breadth of Es & 
Os and pupil voice is evident 

Develop Profiling & Target Setting

Refine E&E and Targeted Support Planning.

Professional discussion about the development of the 
4 capacities for our learners and how we consider this 
within learning opportunities.  

Training on 4 part lesson structure to ensure 
consistency of teaching and learning approaches.

Carry out self evaluation and audit of our curriculum 
offer with staff, pupils and parents and seek to 
establish partnerships in wider community.

Staff & Pupils

October 2024

By June 2025 our ethos survey results will indicate 
that more parents and pupils feel that their views are 
taken into consideration when implementing change.

Develop an informed view of our local context and 
our school community through an equity lens to 
develop our curriculum.

Staff

October 2024

Through learner conversations, pupils will be able to 
give examples of how staff ensure equity has been 
taken into consideration when planning.

Improve opportunities for learner voice and pupil 
leadership within priorities including, Pupil Council and 
outdoor learning and playground developments.

HT & Pupil 
Equity Leads

December 2024

Almost all pupils involved in a Decision Making Group 
will be able to talk about how they are involved in 
making decisions which directly impact improvement

Adapt Excellence & Equity focus to include analysis 
of data to develop targeted support plans for 
children to maxmise progress.

HT & Staff

December 2024

All children who are not on track or at risk of not 
achieving national expectations will have  
measurable targeted support in place.

Review our curriculum vision and rationale to ensure 
it is shaped by the shared values of the school and its 
community.

SLT, Staff & 
Pupil Council

January 2025

Most pupils will be able to explain what our 
curriculum is and what is most important to 
them within our curriculum.
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Review IDL projects to ensure a breadth of Es & 
Os and pupil voice is evident 

All staff using ‘The Parkhead Way’ to inform 
planning and assessment in Literacy and Numeracy 

Develop further opportunities for children to learn in 
different ways within and out with the classroom.

Introduction and development of meta skills.

Staff to review and develop planning formats 
for all curricular areas to develop long term and 
medium term plans

HT & Staff 

February 2025

Term 3 medium term planning will consider assessment 
focus at the planning stage and demonstrate consideration 
of meta skills and UNCRC focus.

Staff training to be delivered on 4 part lesson 
structure – trial and observe one another using 
this method.

PT

January 2025

During peer observations and learner 
conversations there will be consistent lesson 
structure evident across all levels.

Develop systems and processes for profiling 
learning and target setting.

HT & All staff

By March 2025

Children will know their targets and feel that 
their successes are celebrated.

Review assessments and moderation activities 
planned in reading.

Equity & 
Moderation Leads

February 2025

Teachers will feel more confident in providing accurate 
Teacher Professional Judgement in what ‘on track’ looks 
like for pupils and learners will know their targets.

Decision Making groups to be established to 
focus on improvements in our school and our 
wider community.

DHT & All Staff

March 2025

All children will be involved in a decision making group 
and will have the opportunity to have their voice heard 
in matters affecting them. Article 12
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Professional discussion focused on increasing 
opportunities for learner voice at planning stages. 
What do we do well and what needs improved?
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1.5 – Management of resources to promote equity

2.5 – Family Learning 

3.3 – Increasing creativity and employability
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• Learners’ achievements in and out of school are 
recorded and recognised. They recognise how 
these achievements help them develop knowledge 
and skills for life, learning and work.

• Further develop moderation cycle to identify 
learning priorities with appropriate pace and 
challenge 

• Review and develop our STEM curriculum

• Work towards achieving Silver UNCRC 
accreditation 

2024/25

• Develop metaskills assessment framework 

• Review and develop opportunities to track and 
monitor skills development across the school 

• Develop the use of profiling 

• Review and develop our RME curriculum

• Increase opportunities for leadership and 
autonomy across the school 

• Increase partnership links to widen learning and 
inclusion opportunities 
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