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• Continuing increasing school roll due to ongoing 
house building 

• Addressing Action Points identified in school’s 
Self Evaluation procedures

• WCHS Cluster Improvement Priorities

• Equity Priorities
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• Moving Forward in Your Learning Guidance

• Literacy and Numeracy West Lothian Priorities, HWB

• Raising attainment, including closing the gap (West 
Lothian Raising Attainment Strategy)

• Transforming Your Council

• Corporate Plan

• Education Services Management Plan

• West Lothian Parental Involvement and Engagement 
Framework

• Equity Team and additional allocations, Pedagogy 
Team

Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 

Moderation Cycle and Assessment

NIF/ SAC/ National Improvement Hub / Raising Attainment for All

Pupil Equity Funding/Equity Audit

HGIIOS4 and HGIOELCNational Standard for ELC, 

Getting it Right for Every child (GIRFEC)

Curriculum for Excellence Refresh

Realising the Ambition

Developing Scotland’s Young Workforce

Child Protection Procedures

GTCS professional standards and professional update 2021

Achieving Excellence and Equity 2022: NIF

Putting Learners at the Centre: Towards a Future Vision for Scottish Education, The 
Ken Muir report, March 2022.

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
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Working together to nurture every child towards 
reaching their full potential and enabling them to 

have the skills and confidence to embrace the 
world we live in. 
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relevant and engaging curriculum to meet the unique needs of our 

Parkhead learners. 
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INSPIRE values 

Inclusion, Nurture, Self-belief, Perseverance, 
Individuality, Respect, Empathy

Our focus for 2023/24 is to ensure our curriculum is fit for purpose to enable 
our Parkhead learners to develop skills for life, learning and work and 

demonstrate our school INSPIRE values 
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88% of formal observations last session were Literacy or Numeracy lessons. 12% were focused on other 
curricular areas

78% of children reported that they take part in Literacy and Numeracy lessons weekly with only 5% 
taking part in music lessons, 4% in drama lessons and 10% in outdoor learning lessons 

72% of learners in P5-P7 report that staff regularly set targets for learning and support them to improve

90% of children feel Literacy and Numeracy are the most important subjects with 88% stating Expressive 
Arts are the least important subjects to be taught at school

100% of staff feel the curriculum is overcrowded and 60% of staff feel our current curriculum doesn’t 
allow opportunities to develop creativity

Classroom observations VSE observations

Huddle Assembly 
Feedback

Ethos Survey

Huddle Assembly 
Feedback

Staff Survey

Huddle Assembly 
Feedback
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Hannah McGinlay

October 2023
A

To continue to develop ‘The Parkhead Way’ –
Our strategy for raising Attainment in Literacy 

Observations will show a more consistent 
approach to teaching reading and writing

ATo continue to develop ‘The Parkhead Way’ –
Our strategy for raising Attainment in Numeracy  

Karen Thomson

October 2023

Observations will show a more consistent 
approach to teaching Numeracy 

G
To continue to support children to develop skills 
to self-regulate to ensure they are ready to learn 
– further develop Zones of Regulation

Hollie Dobie

October 2023
All staff and children are using a consistent 
approach to language to support self-regulation 

Staff to further develop an understanding of 
assessment in numeracy 

Parent workshops to share approaches to 
Reading and Writing

To develop parent friendly resources to support 
self regulation at home
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Embed profiling of learning with pupil voice at the centre 
– snaphot jotters to share learning and target set termly 
– our Parkhead Learning journey

Work with the Equity Team to further develop our 
approaches to an equitable classroom

Apply for Digital Schools Award

Introduce peer mediation

Create an approach to profiling that enables children to talk 
about and share with families, who they are as a learner, 
where they are in their learning and where to next

Rebekah Moses

January 2024

An increase in the number of children reporting 
they have a clear understanding of their learner 
journey

R

To ensure every classroom in Parkhead is an 
inclusive classroom 

All Staff

January 2024

The majority of children report feeling valued 
supported and challenged. A

A
To further embed approaches to digital learning Keith Jeffrey

January 2024

The majority of classroom observations  demonstrate 
high quality learning experiences with a relevant, 
engaging use of digital technologies 

R

To provide opportunities for learner participation 
at all levels developing leadership skills through a 
range of groups and classroom practices 

Rebekah Moses

January 2024

There will be an increase in engagement levels 
across all stages R

5

6

7

8
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Ensure our outdoor spaces are used effectively to 
strengthen our ethos and culture of inclusion, 
participation and positive relationships 

All staff

March 2024

Children’s self confidence, self esteem and ability 
to work cooperatively will increase and children 
will develop a positive attitude to learning

Meeting the needs of all pupils – develop 
approaches to adaptive teaching – focus on 
content 

All staff

March 2024 

Staff are more confident at planning for differentiation 
through adaptive learning, teaching and assessment to 
meet the needs of all learners in their class 

Our approach to play based pedagogy supports 
the development of creativity skills 

All staff

March 2024

Staff report an increase in confidence to develop 
stage / age appropriate play opportunities 

Use framework to monitor wider achievement and identify 
gaps for groups of learners who are not engaging in any 
wider achievement

SLT

March 2024

All learners will have access to extra-curricular 
and leadership opportunities 

Staff will have a greater awareness of current 
curriculum guidance to allow us to develop a 
more creative and relevant curriculum. 

9

10

11

12

Develop Outdoor Learning Policy

Peer observations – an inclusive classroom 

Develop our rationale for play @ Parkhead

To develop a system to track wider achievement 

Create visual representation of curriculum rationale
To ensure all stakeholders are clear about what the 
school is trying to achieve through it’s curriculum –
review curriculum rationale 
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Increase opportunities for creativity and innovation 
through IDL and partnership working to allow pupils to 
demonstrate skills across the 4 contexts of learning

Vicky Fish

May 2024

Children will demonstrate skills of self 
management, social intelligence and innovation 

Practitioners will continue to develop their understanding 
of agile approaches and environments in order to further 
promote learner agency and autonomy

Rebekah Moses

May 2024

Learners will be increasingly active and 
responsible participants in their learning 
journey.

Development of Parkhead expectations for drama and 
music

All staff 

May 2024

All staff are confident in expectations for drama, 
music, art and dance 

Our families are provided with opportunities to 
attend and engage with family learning 
workshops 

Rebecca Savage

May 2024

The majority of parents who attend family learning 
workshops report an increase in confidence in 
supporting their child with learning at home

13

14

15

16

Work with the Equity Team to further develop our 
approaches to an equitable classroom

Develop staff understanding of IDL and project based 
learning – looking outwards

Research approaches to teaching drama and music
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1, 6
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4, 5, 8, 12
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4, 6, 8, 10

1, 6, 8, 14, 16
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1, 4, 6

2, 3, 5, 7, 
10, 12

2, 3, 5, 7, 
10, 12

1, 2, 3, 7, 9, 
11, 13, 15

1, 2, 3, 7, 
9, 11, 13, 

15

2, 3, 7, 9, 
11, 13, 15

5, 7, 8, 11, 
12, 13

2, 3, 9, 11. 
13, 15

2, 3, 7, 11, 

2, 3, 

2, 3, 5, 12

4, 6, 10

1, 

6, 8, 10, 
12

2, 3

2, 3

2, 3, 5

6, 8, 10, 
12 

1.5 – Management of resources to promote equity

2.5 – Family Learning 

3.3 – Increasing creativity and employability
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2.5 – Family Learning

Engaging families in learning

Early intervention and prevention

Quality of family learning programmes

2.7 – Partnerships

The development and promotion of partnership

Collaborative learning and improvement

Impact on learners

2023/24

3.3 - Increasing Creativity and Employability

Creativity skills

Digital innovation

Digital literacy

Increasing employability skills

Pupil Voice / Learner Agency 

2.4 – Personalised Support

Universal support

Targeted support

Removal of potential barriers to learning
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